
 

Building the Wardrobe 

For adults — versions for both men and women 

Once you've done the inventory and the gap finder and the color work, this is where it comes together. Think of these numbers as a starting 
place, not a rule. Some lives need fewer pieces and some need more, and you'll know which is which by the time you get here. 

The goal is a wardrobe that does the work for you — easy to get dressed, easy to mix and match, and built around the life you are actually living 
right now. 

 

 

 

 

 

 

 



 
A Reasonable Starting Point 

Category Suggested count What I have What I need 

Tops 10–12   

Bottoms 5–7   

Layering pieces 2–3   

Outerwear 1–2   

Shoes 3–4 pairs   

Accessories As needed   

 



 
Two Questions Worth Answering 

Question My answer 

Which of these need to travel well?  

Which ones do I want to wear every week?  

 

 

 

 

 

 

 



 
The Mix-and-Match Test 

A capsule earns its name when most pieces work with most others. Pick five pieces from the list above and write down how many full outfits 
you can build from just those five. 

Piece Outfits it builds with the rest 

  

  

  

  

 



 

  

If the number is small, the gap isn't another piece, it's a piece that connects what you already have. 
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