
 

Family Council Agenda 

A short, age-adaptable rhythm for the meeting that holds the week together 

Family councils don't need to be long, and they don't need to be perfect. Twenty to thirty minutes is 
enough to get the people in your home looking each other in the eye, hearing what's coming, and 
saying out loud what they need. The goal isn't a polished meeting. The goal is connection, visibility, 
and shared ownership of the week ahead. 

The agenda below works for a family with toddlers and a family with teenagers. The bones stay the 
same. The depth of the answers and the length of each section will shift depending on the ages around 
the table. 

1. Open (2 minutes) 

Begin with a short prayer or a moment of gratitude — whatever fits your family's tradition. Then have 
someone finish this sentence out loud, just to set the tone: "This week we're trying to make home feel 
more __________." 

It can be calmer, kinder, more organized, more fun. There's no wrong answer. The point is to name 
what you're aiming for before you walk into the week. 

2. Win round (3 to 5 minutes) 

Go around the room and have each person answer the same question: "One good thing from last week 
was…" 

Keep the answers short. You're not building a highlight reel — you're building the habit of noticing. 
Small kids will say something simple like the slushie they got after practice. Teenagers might mumble 
something. That's fine. Over time, the round itself becomes the win. 

 

 

 



 
3. Values moment (3 to 5 minutes) 

Pick one of the following, just one, and don't stretch it. The whole point is to put a single idea in front 
of the family before you turn to logistics. 

You can offer a short reminder of one of your family values. You can share a story, a scripture, or a 
quote that landed with you this week. Or you can name a principle you want your kids to absorb — 
agency, honesty, kindness, effort, repair, follow-through — and say a sentence or two about why it 
matters right now. 

This isn't a sermon. It's a deposit. 

4. Look ahead (10 to 12 minutes) 

This is the working heart of the meeting. Walk through the weekly calendar together so everyone can 
see what's coming. Confirm rides, practices, jobs, appointments, and commitments. Identify the 
bottlenecks before they happen — "Tuesday is stacked, what can we simplify?" — and decide together 
what gives. 

If your family uses a fridge calendar, this is the moment to update it. If you use a shared digital 
calendar, pull it up on a screen everyone can see. The visual matters. Kids who can see the week are kids 
who feel located in it. 

5. Ownership (5 minutes) 

Have each child answer three questions out loud, in this order: 

"What do I need from the family this week?" 

"What am I responsible for this week?" 

"What's one thing I'll do to help home run better?" 

The first question gives them a voice, the second names their accountability, and the third invites 
contribution. Younger kids will need help shaping their answers. That's part of the practice. The older 
they get, the more this becomes their own discipline. 

 



 
6. Decide once (2 minutes) 

Pick one recurring decision that's been creating daily friction and settle it now, in the meeting, so it 
doesn't have to be re-debated every day. Examples include theme nights for meals, a chore swap, the 
weekend plan, or a designated quiet hour or homework hour. 

The principle is simple: a decision made once on Sunday saves an argument every weekday. 

7. Close (1 minute) 

End by asking the table one final question: "What's one way we can support each other this week?" 

Let people answer briefly. Then close the meeting cleanly — a thank-you, a quick prayer, a high-five if 
your kids are small, a "we're done" if your kids are teenagers. Don't drag it out. Ending on time is part 
of the trust. 

Optional for teens 

If you have older kids, add one more question before the close: "What's your hardest day this week, and 
what would help?" 

Sometimes they'll shrug. Sometimes they'll tell you something you didn't know they were carrying. 
Either way, the question itself does the work. It tells them, week after week, that you're paying 
attention to their actual lives and not just their schedules. 
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