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Provider Values — Filters Translation Guide

Turning the abstract into something you can actually evaluate

Most families know what they value. Few have ever translated those values into specific things to listen
for, watch for, and ask about. This guide does that work for you across the eight values that come up

most often in provider relationships.

Read the row that matches what matters most. Use it as a reference before interviews and during

decisions.

The guide

Calm

How it shows up: Steady tone in stressful moments, response times that aren't reactive, comfort with

silence and slowness, no urgency manufacturing.

Listen for in interviews: Stories of how they handled a hard moment without panic. Whether their

pace matches yours.

Watch for in reviews: Mentions of feeling rushed, pressured, or anxious around them. Words like

patient, grounded, unhurried.
Green flags: Pauses to think before answering. Doesn't fill every silence. Doesn't escalate when you do.

Red flags: Drama in the way they describe past clients or colleagues. Communication that feels

intense or breathless.
Reliability
How it shows up: Showing up on time, doing what they said they'd do, telling you when they can't.
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Listen for in interviews: Specifics about how they communicate when something goes wrong.

Whether they own past mistakes or blame others.

Watch for in reviews: Repeated mentions of no-shows, last-minute changes, or unreturned calls.

Words like dependable, on time, follows through.

Green flags: Confirms appointments unprompted. Sends reminders. Tells you about delays before

you have to ask.

Red flags: Vague answers about scheduling. Stories where every problem was someone else's fault.
Independence

How it shows up: Doesn't need constant direction, makes good calls without checking in for

everything, takes initiative.

Listen for in interviews: How they describe a time they had to figure something out without you

there.

Watch for in reviews: Whether clients describe them as needing hand-holding or running with

things.

Green flags: Asks the right clarifying questions up front, then runs with it. Brings problems with

proposed solutions.

Red flags: Asks for permission for every small decision. Defaults to "what do you want me to do?"

instead of "here's what I think we should do.”
Flexibility

How it shows up: Adjusts when life happens, doesn't make you feel guilty for changes, finds

workarounds.

Listen for in interviews: Their cancellation and rescheduling policy, and the tone they use when

describing it.
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Watch for in reviews: Stories of providers being rigid or accommodating in moments of real need.
Green flags: Has clear policies but speaks about them with grace. Willing to talk about exceptions.

Red flags: Inflexible language. Penalty-heavy structures with no room for life. Stiffness about what's

"their job" and what isn't.
Respect

How it shows up: Treating you, your home, and your family like they matter. Listening rather than

performing.

Listen for in interviews: Whether they ask you questions or just present their offering. Whether they

treat your concerns as legitimate.

Watch for in reviews: Mentions of feeling talked down to or dismissed. Words like kind, respectful,

listens.

Green flags: Asks about your situation before pitching. Remembers what you said earlier in the

conversation.

Red flags: Dismisses your past experience. Acts like the expert who knows better than you. Talks over

you.
Warmth

How it shows up: Feels like a person, not a transaction. Brings care to small interactions.

Listen for in interviews: Whether they engage with you as a human or move through a script.
Watch for in reviews: Mentions of feeling cared for. Words like kind, thoughtful, warm, attentive.
Green flags: Genuine interest in your family. Small gestures of care that aren't performative.

Red flags: Cold or transactional energy. Distant tone in writing or in person.
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Follow-through
How it shows up: Closing loops, finishing what they start, returning your texts.
Listen for in interviews: How they describe their process from first contact to final invoice.

Watch for in reviews: Whether projects got finished or trailed off. Words like thorough, complete,
finished what they started.

Green flags: Defined endpoints and confirmations. Says when something is done. Hands you a clear

next step.

Red flags: Loose ends in their own communication with you during the interview itself.
Honesty

How it shows up: Tells you what they don't know, won't, or can't do. Doesn't oversell.

Listen for in interviews: Willingness to say "I'm not the right fit for that" or "you should ask

someone else for that.”

Watch for in reviews: Mentions of feeling misled, oversold, or surprised by things they should have

known.

Green flags: Volunteers limitations. Recommends others when they're not the right fit. Pricing that

matches their first quote.

Red flags: Pricing creep. Vague answers to direct questions. Pressure tactics.

One small note

You won't get all eight from any single provider. Pick your top three for the role you're filling. A
pediatrician needs warmth and reliability more than independence. A contractor needs follow-through

and honesty more than warmth. The right values for the right relationship.
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