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The Mostly-Right Card

The failures that matter aren't the obvious fabrications — they're the answers that are eighty percent
correct and confident about all of it. Before acting on anything that matters, four questions. Keep this
card next to the CALM card.

Does this fit what I already know, or does something snag?

Does it flatten a messy topic into a conclusion that arrived a little too easily?

Where's the line between established finding and interpretation? (Ask directly: What's well established,

what remains debated, and where do experts disagree?)

Stakes check: low stakes — refine and keep moving. High stakes — first draft; verify elsewhere before

acting. This one is:
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